
1Part 1 - 12/4/2019



• Welcome / Introductions
• Eagle Rank and Service Project Requirements
• Eagle Project Workbook
• Getting Project Approval – Troop and District
• Eagle Fundraising Application
• Performing the Project
• Project Report

2



3



Drew Draper – Advancement Chair
610-866-7875

acdraper31@rcn.com

Michael Caffrey – Eagle Board Chair
610-295-8816

mikecee1062@yahoo.com (preferred)
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Council Registrar
Stephanie Miller

610-465-8569
Stephanie.Miller@scouting.org

Eagle Scout Fund Raising Approval
Arby Beisel

Senior District Executive

610-465-8558
Russell.Beisel@scouting.org 5
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There are seven (7) requirements to attain the rank of Eagle Scout.  Below is a 
summary of those requirements, the official requirements can be found at the 
following web address: 
https://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards/eagle.aspx

Eagle Rank Requirements Summary

1. Be active in your troop, team, crew, or ship for a period of at least six months after you have 
achieved the rank of Life Scout.

2. Demonstrate that you live by the principles of the Scout Oath and Scout Law in your daily life.
3. Earn a total of 21 merit badges (13 are mandatory).
4. While a Life Scout, serve actively in your unit for a period of six months in one or more of a position 

of responsibility (see web page for approved positions). 
5. While a Life Scout, plan, develop, and give leadership to others in a service project helpful to 

any religious institution, any school, or your community. (The project must benefit an 

organization other than Boy Scouting.) A project proposal must be approved by the 

organization benefiting from the effort, your unit leader and unit committee, and the council or 

district before you start. You must use the Eagle Scout Service Project Workbook, BSA 

publication No. 512-927, in meeting this requirement. (To learn more about the Eagle Scout 

service project, see the Guide to Advancement, topics 9.0.2.0 through 9.0.2.15.)

6. Take part in a unit leader conference.
7. Successfully complete an Eagle Scout board of review.

https://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards/eagle.aspx
http://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards/resources.aspx


Eagle Scout Projects - Leadership
 “Give Leadership to Others…”

“Others” means at least two others besides the Scout. 

 The benefit of  the service project to the Scout extends from:

 Identifying and developing a project concept with a 

beneficiary

 Project planning

 Execution – Execution involves directing and supervising 

others

 Communication – Remember to keep your beneficiary and 

Troop leadership informed of  progress, issues, etc.

 The Scout will be asked, “How will you show leadership?”
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Eagle Scout Projects – Resources for Project Ideas

 Your chartered organization, school, community

 Boys’ Life Eagle Project Showcase 
https://eagleprojects.boyslife.org/category/all-projects/

 A searchable directory of  projects: Quickly find examples of  

projects.

 A map of  projects

 Tips for planning an Eagle project: Essential tips for Life Scouts.

 A place to submit completed projects: Showing off  is encouraged.

 Info about the Glenn A. and Melinda W. Adams National Eagle 

Scout Service Project of  the Year Award

 Lehigh Valley Business Group – Scouting Connections Committee 
https://lvbg.org/committees/scouting-connections-committee/
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https://eagleprojects.boyslife.org/category/all-projects/
https://lvbg.org/committees/scouting-connections-committee/


WWW.MINSITRAILS.ORG
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2. Eagle Project Workbook (January, 2019 - No. 512-927 )

Life Scouts who are working on their Eagle Scout Project are required to record their progress in an Eagle Project 
Workbook. The workbook helps guide Scouts through the entire process from start to finish, and ensures that they 
are accountable and knowledgeable about their project.
Since this file was created using Adobe LiveCycle, Scouts must download this file and then open it using Adobe 
Reader 9 or later editions.

•Download Adobe Reader 9 Here

•Click here for a link to the Eagle Project Workbook.

3. Obtaining Signatures

All Eagle Scout candidates are required to obtain specific signatures BEFORE they can begin physical work on their 
project. This information can be found in the Eagle Award Candidate Guidelines.

4. Eagle Scout Rank Application

Click here to download the Eagle Scout Rank Application (January, 2019)

•It is preferred this application be typed, printed in color and back to back. If printing back to back is not practical, please
staple the two pages together and insure your name is in the space provided at the top of the second page.

•If, you cannot download either of the applications, please contact the Minsi Trails Council Registrar at Minsi Trails 

Council

http://get.adobe.com/reader/
http://www.scouting.org/Home/BoyScouts/AdvancementandAwards/EagleWorkbookProcedures.aspx
http://www.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
http://www.minsitrails.org/about-us/minsi-trails-staff/61417
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KEY TAKE AWAYS:

a. All hours you work on a project including beneficiary communications, project 
planning, project write up, project tesearch and purchasing should be 
included in your service hours.  Include and maintain a log sheet.

b. Final Project Report, with all signatures, and Eagle Application with all merit 
badges completed and in Internet Advancement or Scoutbook, on or 
before your 18th birthday.
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KEY TAKE AWAYS:
a. Once complete, you sign and 

date first.  Then, obtain 
Beneficiary name/signature with 
date. IMPORTANT – This is also 
your Date of Completion for 
your Application. Then, obtain 
Unit Leader name/signature.
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Eagle Scout Projects – Two Deep Adult Supervision Requirement

Revised requirement relating to adult supervision:

 Effective October 1, 2018, adult supervision on “all Scouting activities,” 
which includes Eagle Scout projects, must consist of no less than two 
Youth protection trained, BSA-registered adults – both at least 21 years 
of age.  Ref: Guide to Safe Scouting – Scouting’s Barriers to Abuse 
(www.scouting.org/health-and-safety/gss/gss01/)

Project Coach:

 This position is not required, but would be very helpful to you. If chosen, 
the person must be a registered member of the Boy Scouts of America, 
the youth protection training must be current and be for Cub 
Scouts/Scouts BSA. Person must be compliant for PA Act 15. 
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Workbook Sections
1. Project Proposal
2. Project Plan
3. Project Report
4. Project Fundraising Application

a. This approval is sought AFTER Project Proposal is approved by District
5. “Navigating the Eagle Scout Service Project” for Beneficiaries. 

a. This must be discussed and a copy provided to Beneficiary BEFORE your 
Project Proposal District Approval.  Beneficiary checks the Box before 
signing.

• Project Plan is not submitted for approval; used as a tool at the beginning of the 
project to help further think through the project; included with Project Report at 
the end.



Your name/Information

Minsi Trails Council

Michael Caffrey

Beneficiary Contact

Beneficiary Main

Your Unit’s Leadership

Coach - recommended
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IMPORTANT: Review 

and leave a copy with 

Beneficiary 

Representative before 

they sign your project.

SUGGESTION: Add your 

name and contact 

information to the top of  

this page.
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• When you have your Proposal ready for approval and have obtained the Unit 
Leader signature, Unit Committee signature and Beneficiary signature, and, at least 
1 week prior to the 3rd Tuesday of the month …  contact Mr. Caffrey at 
mikecee1062@yahoo.com (preferred) or 610-295-8816 to request an appointment.

• When contacting via email, please be sure to copy a Unit Leader or parent to 
maintain 2 deep leadership.

• An adult MUST accompany the Scout for the Project Approval once scheduled.
• Bring a second copy of your Project Proposal to remain with the SMD Committee.
• You will confirm that you have reviewed and provided a copy of the “Navigating 

the….Project” to the Beneficiary.
• You must bring 2 copies of the fundraising form. (More in the next section) 

• If you plan to Fundraise, then the form needs to be filled out in its entirety and 
signed by  Unit Leader and Beneficiary.  

• If you DO NOT plan to fundraise, fill out the “Eagle Scout Candidate” section 
and in the center section mark “No Fundraising required”. 

• Your project proposal should be in a 3 ring binder and is best if used with plastic 
inserts for ease of changes.

• For special circumstances, alternate arrangements to meet can be made.

mailto:mikecee1062@yahoo.com


The Five Tests of an Acceptable Eagle Scout Service Project

The proposal is an overview, but also the beginnings of planning.  It shows 
the unit leader and any representatives of a unit committee, council, or 
district, that the following tests can be met.

1. The project provides sufficient opportunity to meet the requirement.

2. The project appears to be feasible.

3. Safety issues will be addressed.

4. Action steps for further detailed planning are included.

5. The Scout is on the right track with a reasonable chance for a positive 
experience.

The detail required for a proposal depends on project complexity.  It must 
be enough to provide a level of confidence for a council or district reviewer 
that the above tests can be met, but not so much that—based on the 
possibility a proposal can be rejected—it does not respect the time it takes 
to prepare.
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FUNDRAISING

$
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Approval Appointment AFTER District Project Approval received by 
contacting South Mountain District Executive.  CONTACT  INFO:

Mr. Arby Beisel - Russell.Beisel@scouting.org
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• Typically fundraising 
forms will not be 
required if funds or 
services are coming 
from immediate family, 
Troop, Beneficiary and 
in most cases your 
organizations 
Chartered 
Organization.  Specific 
questions can be 
directed to Mr. Caffrey 
or Mr. Beisel.
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• Comes after Project Proposal and 
District Approval.  Breaks down your 
proposal into defined steps to complete 
the project in an efficient manner.

• Helps give a better understanding of 
what is needed and when.



Eagle Scout Projects – Safety Management
 Nothing is more important!

 Project Plan includes Safety section:

 First aid

 Hazardous materials

 Other hazards

 Personal protective equipment (PPE)

 Communicating safety issues to your team

 Appropriate PPE must be used at all times when using hand tools or 
power tools.  

 PPE includes work gloves, safety glasses, hearing protection, etc.

 Use of tools, especially power tools:

 Refer to Guide to Safe Scouting: 
http://www.scouting.org/HealthandSafety/GSS.aspx
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• Comes after Project is completed.
• Gives a summary of how the Project 

progressed and how you exemplified 
Leadership of this project.

• Should give a clear understanding to a 
person not involved with your project.
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The Eagle Board of Review and 

Approval Process

35Part 2 – 1/8/2020
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KEY TAKE AWAYS:
a. List parents/guardians but not required to write a letter.  For others, please list name, address, 

phone and email (if not email address list as “NA”).  You may use abbreviations in the addresses.
b. Check with the persons BEFORE mailing then a letter.  Send letters when completing the 

Application.

5. Recommendation Letters (Updated 5/1/2019)

Do not request letters until your project is completed and you are filling out your final Eagle

Application.

Candidates must secure their own letters of recommendation using the information for their District and follow procedures 
outlined on page 6 of the Eagle Candidate Guidelines. Each District has its own letter that the candidate must present to those 
who are on his application that he has asked to provide a recommendation.
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KEY TAKE AWAYS:
a. Ask your Unit Leader or Advancement Chair for a copy of your Member Summary from INTERNET 

ADVANCEMENT or SCOUTBOOK for the merit badge dates as registered with the BSA.
b. Don’t forget to list the UNIT NO. where you earned the merit badge.
c. You MUST cross out the merit badges in #7, #8 & #10 that you DID NOT use to complete this 

requirement.  If using the Minsi Trails Workbook, the Macro should cross out automatically.
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KEY TAKE AWAYS:
a. Position cannot begin before the Date of Life Scout board of review from your Member Summary and 

must be at least 6 months in length.  Must be from the approved list of positions.
b. Project name should include the name of the Beneficiary and what you did “remodeled, built, collected, 

etc…”
c. Date Project Finished must be the date that the Beneficiary signed off on your project from your Project 

Report.  
d. Grand Total of Hours should match your Project Report.

Fill in your name

at top of 2nd page
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KEY TAKE AWAYS:
a. Unit Leader Conference date must be AFTER the Project Completion date.
b. Applicant Signature date must on or after Unit Leader conference date.
c. Unit Leader and Unit Committee Chair Signature dates must on or after Applicant Signature date.
d. BSA Local Council Verification signatures will be after the Board of Review.
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KEY TAKE AWAYS:
a. Requirement 7 signatures will be after the Board of Review with a minimum of 3 persons, at least 1 

being on the SMD Eagle Committee.
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KEY TAKE AWAYS:
a. The Applicant then turns in the complete binder w/ Application & the completed Candidate Form.
b. Council will review for accuracy of dates, etc… then will notify the SMD Eagle Chair the binder is ready 

for pick up.  After allowing for Letters of Recommendation to be received, the Eagle Chair will email the 
Candidate, Unit Leader and Unit Committee Chair to schedule the next available Board of Review (3rd

Tuesday night each month at East Hills Moravian Church, Bethlehem.  
c. 2 Committee Members from the Unit are required to sit in on the Board of Review.  SM/ASM are invited 

to attend in a support role.
d. For special circumstances, alternate arrangements can be made.

6. Process to submit your Eagle Application to Minsi Trails Council Service Center:

Minsi Trails Council Service center is accepting Eagle Applications Monday through Friday 9 AM to 4:30 PM. Closed 
on holiday's and weekends. Please refer to the council website calendar for closed holiday's dates. Directions to 
Minsi Trails Council Service Center.

You must fill out "Eagle Application Submission Form" prior to your arrival at Minsi Trails Council.

You must fill out and use "Eagle Candidate Application Checklist" prior to your arrival at Minsi Trails Council.
When you have completed all your requirements and paperwork, prior to your 18th birthday, you may send it to 
Minsi Trails Council, PO Box 20624, Lehigh Valley, PA 18002-0264. Or Bring it to the Minsi Trails Council 
Service Center, 991 Postal Road, Allentown PA 18109 - Monday - Friday 9:00 AM to 4:30 PM.

https://www.google.com/maps/place/991+Postal+Rd,+Allentown,+PA+18109/@40.645974,-75.4406614,17z/data=!3m1!4b1!4m5!3m4!1s0x89c438cdbe81f6d3:0x677fb41cac0189cb!8m2!3d40.645974!4d-75.4384727
http://www.minsitrails.org/document/eaglecandidateturn-in-frontcounter5-1-2019/191939
http://www.minsitrails.org/document/eaglecandidateapplicationchecklist2019/191946
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REFERENCE LETTERS 

• Need at least three reference letters
• Request from all people as on Eagle application (except parents/guardians)
• Use form letter for South Mountain District (available on Minsi Trails website).  Print, fill in blanks for 

each prospective recommender, and provide a stamped, pre addressed envelope addressed to the 
South Mountain District Eagle Chair.

• Send out requests no more than 30 days before scout submits all paperwork into the Minsi Trails Council 
office.

SUBMITTAL OF EAGLE APPLICATION

• To council office before 18th birthday
• Obtain receipt from Council office
• Fill out Eagle Application Checklist and form titled “Eagle Candidate Form”, 
• Submit to council office and allow up to 4 weeks before Board of Review
Application Front page in a 3 ring binder:

• On the cover:  your name, Troop/Crew #, South Mountain District, Title saying “Eagle Application” and a 
picture of your completed project (if you can).

• Eagle Application form (in color, two sided)
• Project Workbook including completed Project Report section and before and after pictures of the project
• Include Fund Raising Application even if you did not have to use it.
COMMON APPLICATION ERRORS

• All dates must be AFTER the date you joined Scouting.
• If you crossed over from Cub Scouts, you most likely were NOT graduated from 5th grade.
• Ensure your leadership dates begin AFTER your Life Rank Board of Review date and is at least 6 

months in length.
• Grand Total of Project Hours must match exactly with the hours in your Project Report.
• Date Project Finished is the date that the Beneficiary signed the Project Report.
• The Council checks dates using Internet Advancement.  Request a copy of your Member Summary to 

ensure all dates align and all merit badges are listed with the correct date.  This should be done 
BEFORE turning your Application/project in to the Council Office.



QUESTIONS?
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